
Resource Guru RFI 

Background 

Resource Guru is a Web startup based in London, UK. We are developing a very exciting business to business Web application and we are currently building a shortlist of developers who will eventually receive our Request for Proposal (RFP). The Web application will be "Software as a Service" (SaaS) whereby customers can subscribe to the service on a monthly basis. There will be different pricing plans and the application could be compared to something like Basecamp (http://basecamphq.com/) in terms of the following functionality:

· Easy, instant sign up
· Multi-user - each user has their own login details 
· Monthly subscription with 5 different plans - users can upgrade/downgrade/cancel/re-subscribe at any time 
· 30 day free trial on all plans 
· SSL encryption on all plans
· Fully automated payment/invoicing system 
· Integrated customer support system 
· Web API for 3rd party developers
Please note, we are not developing a clone of Basecamp, however it does serve as a useful example for this RFI (Request For Information). Resource Guru will be a Web 2.0 application. We know this is a vague term, however we use it because it will look and feel like a next generation Web application using up-to-date techniques like AJAX where appropriate. Having said that, great emphasis will be placed on building a robust application that works across all browser/platform combinations that have a high market share (we won't support minority share browsers etc). Customers will be paying for the service so high standards of code quality and application reliability will be essential to us. We expect the service to be very popular so performance and scalability will also be a top priority.

We are currently in the first phase of looking for developers who can build our application. The purpose of this RFI is to produce a shortlist of around 4 potential developers. Once we have the shortlist, we will send out an RFP (Request For Proposal) which will contain more detail on the application we need to build. At the RFP stage, we will need a full quote for the work. Right now, we only need you to provide as much of the information below as you can. Please note that we will be providing a full functional specification along with prototype and all designs to the company we finally choose to build the app. We are looking for a partner to do the technical development and programming.

Timescale for response

Please respond by 1 June 2011
How many years have you been in business? 

How many employees do you have? 

What is the location/timezone of your main development team? 

What are the rates for all your billable employees? 

What currency do you invoice in? 

Will you be able to provide a fixed cost for the work? 

What type of work do you typically do? 

How big are your typical projects in terms of time and money spent on them? 

Please list any relevant technology certifications you have 

Please list any recent awards 

Will all the development take place in-house or would you outsource as well? 

Technology platforms

If you were asked to build an application like http://basecamphq.com/, what technology platform would you use? Eg PHP, Ruby on Rails, .Net, MySQL, SQL Server, Apache, IIS etc. We know this depends on a lot of things but please just give us your first impressions.

What payment system choices would you initially recommend?

Please explain your choices above. We would like to get an idea of your preferred technologies and your expertise with them.

Web API 

Please provide any examples of Web APIs that you've developed in the past.

Coding standards 

Please describe any coding standards/policies you have including code samples that illustrate these standards.

Please explain your approaches to object oriented analysis and design, and use of design patterns and methodologies.

Development environment 

Please describe your development environment including source control.

Deployments 

Please describe how you would deploy an application of this nature including reference to any development, staging and production servers. What systems would you put in place to roll out upgrades after the application goes live? Also, how would you create a 'down for maintenance' page if we needed to do some emergency work to alter the application without loss of user data?

Security 

What security measures would you take to protect an application of this nature? Eg from external sources - unauthorised access, hacks, DOS attacks etc. In addition, do you have experience of ensuring that registered users do not have access to other user accounts/data from within the same application? Are you aware of these risks? How would you prevent them?

AJAX 

What is your experience with AJAX? What are your preferred frameworks? Can you provide any URLs for examples of your work?

Calendars 

One of the core features of our application will be based on calendar functionality. Have you got any experience of building applications with sophisticated calendar functionality? If so, please provide examples.

SEO 

Please describe any SEO expertise you have.

Accessibility 

Please describe your capabilities with regards to accessibility.
iPhone apps 

Do you have any experience of developing iPhone apps? This is not a requirement but it would be interesting to know.
Your work and experience 

Do you have any live URLs of work you are proud of? Have you completed projects that have similar features and functionality to http://basecamphq.com/? We are especially interested in any "Web 2.0" applications with multi-user accounts and payment systems.
Development process 

Please provide details of your process and the way you like to run projects. Do you use an Agile or iterative system - will we see regular releases throughout development?. Do you like to communicate via email, phone, IM? Do you have an issue tracker that you use with clients? Do you have weekly status meetings with clients? Do you send status reports every few days? Do you provide one point of contact? How do you handle change requests?
Testing & QA 

How do you test your applications? What QA processes do you have? How do you handle issues discovered during user acceptance testing? Are these fixed promptly at no additional cost?

Project issues 

What percentage of your projects would you say are delivered to your customers without major time or budget issues? Please explain what you do to prevent issues from occurring and how you resolve them if they arise?
Intellectual property 

Please describe your policy on intellectual property (IP) in relation to your customers' creative ideas. How do you protect their IP? Are you happy to sign a non-disclosure agreement? We will need the contract to be "work for hire" where we retain full intellectual property and copyright in all work done on the project.
Maintenance 

Are you able to provide a maintenance/monitoring/optimisation service after the application goes live? If so, please provide details on how you would charge for this and what the rates are.
Disaster recovery 

Please provide details of your disaster recovery recommendations for a Web application of this nature.
Hosting 

We may choose our own host but please provide your initial thoughts on the type of hosting you would recommend for an application of this type. Please bear in mind that our audience will be global and the majority of our customers will be in the USA.
Billing 

Please describe your billing model. Do you accept part payment at certain stages of the project. Will will be aiming to hold back a significant percentage until full delivery of the project.
References 

Please provide 2-5 customer references who we can contact.

